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Yvonne Raine

From; Yvonne Williams < on behalf of Graeme Cushion
<

Sent: 18 May 2018 09:34

To: Yvonne Raine; 'Chris.Southey solice.uk'

Subject: Missoula, Durham - Review of Premises Licence Hearing on Tuesday, 22 May 2018

Attachments: 1. Witness Statement - Rob Hawkesworth.pdf; 2. Exhibit RH 1.pdf; 3. Exhibit RH
2.pdf

Importarce: High

Dear Yvonne and Chris,

I attach statement on behalf of the Company in the name of Mr Rob Hawkesworth, who will be one of the attendees at
the hearing on Tuesday. He is the company's Head of Risk.

Attached lo it is some correspondence betweaen mysell and Chyis, which is solely intended to demonstrate that the
parties have been working logether towards agreement on the Operational Plan, the latest version of which is also
attached,

I do not seek to mislead anybady here by suggesting that tha Operational Plan is agreed as currently drafted. We are
close to agreement and such agreement may or may not be achieved in advance of the hearing. Nonetheless, itis a
very useful documenl as almost every detail is agreed between the parties, with a potential question ramalining over
how much of it should be conditionalised on the licence going forward.

Yvonne - | would be most grateful if you were able to provide a copy of all of this 1o the other interested paries and
of course the Committee Members themselves in advance of the hearing.

I look forward to seeing you both next week and should you have any queries then please do not hesitate to contact
me.

Kind Regards.

Graeme

Graeme Cushion | Partner

Poppleston Allen

=5 T:01159538 503 M: W: www.popall co.uk
Noltingham Oifice 37 Stoney Street. The Lace Market, Nottingham, NG1 1LS
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Witness Statement
(CJ Act 1967, S.9 MC Act 1980, ss. 5A(3a) and 5B. MC Rules 1981, R.70)

Statement of: Rob Hawkesworth

Age: Over 18 Occupation: Head of Risk Management

This statement (consisting of 5 pages each signed by me) is true to the best of my knowledge and
belief and | make it knowing that, if it is tendered in evidence, | shall be liable to prosecution if |
have wilfully stated in it anything which | know to be false or do not believe to be true.

PEICTR nosannncooo 200 o000 non 2018

Signature:

Background

1.

| am Head of Risk Management for Stonegate Pub Company (SPC). | make this statement in
connection with the tragic and unfartunate incident which led to the death of on 7%
Fehruary 2018.

| have been in my role since SPC was formed in 2010 to acquire 333 pubs from Mitchells
and Butlers. Prior to that, | joined the hospitality sector in 2002, always in the field of Risk
Management. My rale involves putting in place a framework of Policies and Prdcedures for
our operators to use relating to Operational Safety, i.e. Food safety, Fire safety and Health
and Safety. | am assisted in this role by Stonegate's Operational Risk Manager, an
experienced Chartered Environmental Health Practitioner, qualified to Msc. Bsc (Hons) and
MCIEH.

Since inception in 2010, Stonegate has acquired a number of other premises and
companies, to achieve its present status of the UK’s largest privately owned pub company. A
portfolio of almost 700 wvenues includes pubs, bars and nightclubs across the UK,
entertaining approximately 100 million people each year. Missoula Durham wil have
approximately 160,000 guests each year. To our knowledge, we have never suffered any
other serious injury in a queue, and prior to the accident at Missoula, we are not aware of
any type of barrier failing and causing injury. The fact that it did in this case is a terrible
tragedy, from which as a company and a board we have all tried to learn to ensure that
nothing like this ever happens again.

Signature: Signature witnessed by
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4.  Stonegate takes its responsibilities in respect of the safety of staff and customers extremely
seriously. There is a structured set of policies and processes in relation to Health and Safety
which have been in place since inception. The Board of Directors meets every 4 weeks, with
matters of safety reported and discussed. The Company operates a Risk Management
Group, meeting every 3 months, comprising 4 Board directors and relevant functional
representatives to discuss all matters of Risk management, including safety, and to
implement changes where required.

5.  Operational responsibility for the 700 venues is devolved to two Managing Directors,
supported by 8 Operations Directors who in turn manage 51 Area Managers, each with an
average span of control of 14 sites for which they carry specific responsibility.

6. In matters of safety, Stonegate is supported by NSF, internationally renowned operational
safety consultants, who are engaged for their expert knowledge and additionally to undertake
two full safety audits of all of our sites each year, to cover operational risk including food
safety, health and safety and fire safety.

The Venue and operation history

7. The venue was originally acquired in 2006 as part of the Town and City Pub Company, which
later merged with Stonegate in 2011. It was purchased as a shell at the time of development
of the Watergate complex, then initially branded as Slug and Lettuce. In 2010 the site
underwent a refurbishment, at which time the barriers were installed, to provide wind
protection and to delineate the permitted external areas. They were solid inter-locking
barriers which had been in place for over 7 years.

8.  The site was rebranded as Missoula and reopened in September 2016, which is when the
current General Manager took over at the venue. In line with other pub/bar operators in
Durham, Missoula ran a student offer on a Wednesday night. For the first 12 months, the
student night was managed by the venue staff until it was decided to engage with a well-
known and well regarded Promoting Agency, known as Voodoo, which operates successfully
in other towns and cities. Voodoo was engaged from October 2017, with the same student
evening in place, but with the introduction of VIP entry on the lower terrace for
prepaid/promised tickets, mainly to the sports teams.

9. At busy times, and as required by Risk Assessment, Missoula would employ the services of
Phoenix Security, acknowledged expert outsourced providers of door staff to control the
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10.

queues, admission and capacity of the venue. Phoenix also supply security for the
Walkergate Complex as a whole.

In early 2017, some competitor businesses of Missoula alleged over-crowding inside the
venue. Responsible authorities became involved and following observations and meetings an
amended operational plan was agreed between the Police, the Walkergate Complex, the Fire
and Rescue Services and the Local Authority Licensing Department. The operational plan
included a system for queuing. This became effective in March 2017 and was in place up
until the tragic events of February 2018. At peak times, and depending on the numbers
arriving at the venue, we would open up a second entrance so as to create two separate
queues. Neither we, Phoenix nor any responsibie authority had cause to question the
queuing system over the period from March 2017 to February 2018. | think it right to say that
the queuing operation was regarded as safe and well-controlled. Missoula Durham operates
to a capacity of 650 persons, although the venue has the capacity to operate safely to a
higher number (900) when chairs/tables are removed. On busier trading nights, the venue
can turn over between 900 and 1200 people through the doors, although obviously never
more than 650 at any one time. Certainly these are not unusual numbers for this venue, and
our Area Management are routinely managing sites with larger capacities.

February 7" 2018 — The Incident and Post Incident actions

1.

12.

The Company and staff involved remain horrified that the incident happened and with such
tragic consequences. We have extended our sincere thoughts and sympathies through the
family’s legal team and we are cooperating with the authorities during their investigation. The
site remained closed during the initial stages of the investigation and to enable a respectful
distance from the incident itself - it was only reopened with the full agreement of the Police
and after the creation of a comprehensive new Operating Plan.

The detail of that Operating Plan has been the subject of ongoing discussions between
ourselves and Durham Constabulary's licensing department regarding licensing matters. We
are grateful to the Police for their assistance with this and attach correspondence between
our lawyers and the Police in that regard, Exhibit “RH 1". Also attached is the latest version
of that Operating Plan, marked Exhibit "RH 2" which may be subject to further refinement
both in the final run-up to the Review hearing and thereafter. The process of engagement
with the Police in relation to the formulation and finalisation of the Operating Plan has also
involved two meetings involving the company's Operations Director and Director of
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Operational Support. Those meetings have proved invaluable both in terms of discussing
the Operating Plan but also in building a positive working relationship for the future.

13.  We continue to conduct our own internal investigation into events but, as the Police have
stated, the purpose of the Review is not to investigate what happened as this is still subject
to a separate police and local authority investigation. Furthermore, we have not had
disclosure of the investigation material, including CCTV footage. As | have stated above, we
are co-operating with the ongoing investigation.

14.  We have taken specific actions at Durham which are noted in the operating plan, including
the following:

We immediately removed the perimeter demarcation screens whilst we reviewed
the queueing plan and systems;

»  We immediately ceased the use of a Promoter;

» We closed the venue to review the operation;

e We agreed a reopening plan with the authorities.

15. The queueing system has been amended, with no access available at the rear (lower)
entrance, with a single queue being managed at the upper (main) entrance. In summary,
this comprises a long, snake-backed queue controlled by conventional barriers on both
sides, at one single level, similar to that which one would see at large public events.

15.  In addition, to ensure that best practice and learning is applied across our organisation, we
took a number of further steps:
¢ Full review of all means of queueing at all of our sites;

+ We have created a central register of queuing systems to ensure corporate oversight
of our systems,

¢ Review of door staff suppliers, with a view to consolidate these services to a smaller

number of scale suppliers;

e Centralised oversight of management of promoted events. Further staff training on
crowd control/queue management.

e A revised risk assessment on crowd and event management.
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16. As will be seen from the Plan itself, the intention is that any revisions to the plan, and any
relevant risk assessments will be shared on a transparent basis with responsible authorities,
and elements of the plan itself are proposed for incorporation into the licence.

Summary

18.  We deeply regret that this incident happened and with such a tragic outcome.

19.  Naturally, we have closely monitored this site and its operational activity since. We re-
opened only when we were fully satisfied that our operational system was safe. Our
Directors have been heavily involved at site, observing our operational activity and we have
engaged expert opinion on management of crowds at venues to confirm that this type of
accident cannot recur. We continue to give this aspect of our operation proper focus, and
will continue to share our plans and relevant risk assessments with responsible authorities.
We assure all relevant parties that, at all levels of our organisation, we are absolutely
determined that nothing of this sort can ever happen again.

Signature Signature witnessed by
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MISSOULA, UNIT 7 WALKERGATE, DURHAM, DH1 1SQ

Exhibit marked “RH 1” referred to in the s9
Statement of Rob Hawkesworth

Decunent Rel . 2145845399



Yvonne Williams

From: Graeme Cushion

Sent; 12 February 2018 16:39

To: ‘dean.haythurnthwaite( police.ok;
'Rache!.Slockda!e( police.uk’

Subject; Missouls, Durham

Attachmerts Operational Plandoc; Weekend Deployment - Ng changes.docx: Security
Deployment - Wednesday.docx

Importance: High

DOCID: 2146241499

SENTON: 12/02/2018 le:3s:20

Dear Dean ang Rachel,

| understang that you had g posltive ang productive meeling with the Operational Representaﬁvas from
Stonegate Pub co Ltd, eatiiar today.

In that regard | aftach the Operational Plan which formed part of that meeting and also the Security Deploymant
documents for bath Wednesdays and weskends.

The Company's COTV Provider, SECOM have bean Instrucied tg Conduct a survey of the sig eng {o ensure
Coverage of the customar quauing aragas.

Additfonally. pre and post-shif briafings wiit take Place betwsen the duty manager and the head doorman,
documented in the frant of houge diary,

One malter discussged fallowing the meeting was the bottomigsg Prosecceo in conjunction with food offgr which
My clients have agked me ta confirm will henceforth be removed,

I trust that You will find alf of this acceptable and understang that you will pe having discussiong with other
i pen.

Begin forwardeg message:
From: Daan Haythomthwaita <§ﬂén.hammyw rolice. uk>
Date: 10 February 2018 g1 08:33:20 Gmr
: hion < A
Ca: Rachel Stockdals <55L3§l.530c5_g_al_eﬁ Dolice.uic>
Subject: Ra; Missoula, Durham
Yes, no problem
Dean
F-rom: Graeme Cushion <

Sent: Friday, g February 2018 18:57
To: Dean Haythomihwaite mﬂl@mmmﬂ -bolice yk>
€C: Rachal Stockdsie tockdale(" police. uic>

<Rashel Stoc



Subject: Re: Missoula, Durham

Thanks Dean.

Midday ok?

Just double checkingh!
Kind regards

Grasme

Graeme Cushion

Partner
Poppleston Allen

On @ Feb 2018, at 16:48, Dean Haythomthwaile

<de§n.l1gnj12_rgmv_gi!,g 1police.uk> wrote!
Hi Graeme,

Thanks for your email. Insp Stockdale and | willbe avallable and in attendance
on Monday. At this stage i would be my opinion that there would notbe a
neead for a representative from the university fo be present.

Thanks egain 2nd we 100k forward to working together.

Daan Haythomthwaite

From: Graeme Cushion® ..

Sent: Friday, 9 February 2018 14:37

To: Rachel Stockdale <Rachal. Stockdalef solice.uk> Dean
Haythomthwaite <gean.hag}horrrlhwane[ ypolice.uk>

gubject: Missoula, Durham

Dear Rachsl and Desn,

| raprasent the interests of Stonegate Pub Company Uimited and 'm advising
them in relation io the unfortunata avents of the last 48 hours.

| undesstand that you are both amenable to meeting with company
representatives at the premises on Monday, 12 February 2018, hopefuily at
noon or otherwise at a ime of your convenlence.

it s proposed that the foliowing company representatives will be in attendance
at thst meeting:

« Heten Charlesworth, #anaging Dlractor;
. Jonathon Guest, Area Managar; and
. Steve Rucastie, Designated Premises Supervisor.

Whitst there naed be no fixed agenda for this meeling these representing the
company would like to discuss the following:

a The circumstances surrounding the urfortunate events of the svening
of 7 1 8 February,

o Supporiand tralning for the operational team with particular regard 10
wvulnerability;

2



© Any initial thoughts in referenca to potential recpening of the premises;

© Appropriate aperational pian towards feopening and beyond.

My clients also wondered whether it might be appropriats for a representative
from the University to attand this mesting?

i look forward 1o hearing from you just to confirm the details of the meeting.
Regards.

Graome

Grasme Cushion { Partner
Popplestan Allen

E: | T:0115 9538 503 { M: JW:MM
Nottingham Office: 37 Sloney Streel, The Lace Market, Nottingham, NG1 1LS
SIm2ge706456 PNG><jmagela8d00.PNG><image770a1 PNG><imaneadfBs7. PNG>

Authorised and Regulated by the Solicitors Regulation Authority (SRA No:
78244). The professiona! rules 1o which we are subject are the Solicitors Code
of Conduct. Thesa rules can be viewed at WWW,8Ia.org.uk.

and may be confidential and privileged. If you receive it In efror pleese tefl the
sender immedialaly and do not copy, show or distribute them to anyone.
Although we have taken steps to ensure that lhis email and its attachments are
free from any virusas, it is your responsibilily fo ensurs that viruses do not
adversely affect your systam.

Discilaimar

The information contained in this communication from the sender is
conﬁdenﬂql. It [& intended solely for use by the recipient and others authorized

disclosure, copying, distribution or taking action in relation of the contents of
this information Is strictly prohibited and may be unlawfuf.

This amail has been scanned for viruses and malware, and may have been
automatically archived by Mimecest Ltd, an innovator in Software as a Service
{SaaS) for business. Providing & safer and more usaful place for your human
generated dats Specializing in; Sacurity, archiving and compliance, Tofind out

more Click Here,

UK 1
DURHAM CONSTABULARY, Protecting Neighbourhoods, Tackiing Criminals,
Solving Problems... Around the Clock



NEIGHBEOURHOOD POLICING: Use your posicode to get access to locai
news and events from your Neighbourhood Policing Team, at
hitps; .durham.police.uk

This emall carries a disclaimer, a copy of which may be read at
htos:/iwww.durham pofice.uk/Pages/E-
Mai%20and%20SMS%20Text%20Disclaimer.aspx

Graeme Gushion | Partner
Poppleston Allen

E: }T: 0115 9538 503 | M: _ | W: waww,popatll.co.uk
Notlingham Office: 37 Stoney Sireel, The Lace Markel, Nottingham, NG1 1LS
RiE{EiE—

_

DURHAM CONSTABULARY, Protecling Neighbourhoods, Tackling Criminals, Soiving
Prablems...Around the Clock

NEIGHBOURHOOD POLICING: Uee your posicods to get access to local news and events
from your Nelghbourhood Policing Team, at htips://www.durham police.uk

This email carrias a disclaimer, & copy of which may be read at
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Yvonne Williams

e s T "o,
From; Graeme Cushion
Sent: 02 March 2018 1280
To: ‘Chris Southey’
Subject: RE: Missoyla
Docin: 2146321898
Hi Chris

I understand the Loncern and can confirm that Rroper escalation procedures are already in place and wij| form
part of the fyji fesponse which is wel| under way,

I will be in touch next week,
Best regards,

Graeme

From: Chyis Southey [maHto:Chris.Southey police.yk]
Sent: g2 March 2018 11:25

T0: Graeme Cushion

Subject: Fw; Missouta

Hi Graeme,
Thank you for YOUr e-mail,

I have sought the views pf officars; they are pleaseqd to note the active steps which your clients arg taking to
review and, whera necessary, Improva, ¢lz rify and extengd the scope of, their current Procedures, The
Constabuiary does see the benefit in these dreumstances of 5eeking to avoid 3 plecemeal approach and,
accordingly, of permitting the Operators into early next week to conclude their substantive proposais,

Officers woupld emphasise, however, that the escalation process 1o be adopted in future by your clients — tg ha
structured in terms of Rotential risks ang appropriate reésponse, together with clear lines of responsibility in
tircumstances of escalation wherg Control measures have proved lneffective-shuuld be in place today, in time

Hook forward ta hearing from you,

Chris Southey
Solicitor
Durham Constabulary

T



This e-mail is intended only for the persan(s) to whom itis addressed, and may contain privileged or
confidential infermation. If you have received this in error, please contact the sender immediately.

Any g_lrzggr;g;g.forwardlng,cogylng or alteration of this e-mall or of any attachments 10 it is strictly
forbidden, save with the express permission of Durham Constabulary Legal Services.

From: Graeme Cushion [mailtc
Sent: 01 March 2018 17:29
To: Chris Southey <Chris,Southe: aplice.uk>
Subject: Re: Missoula

Hi Chris

We are working on the guestions posed in the meeting and in your email,

As indicated during the meeting there are a number of parties whe require input here, so the suggested

response by tomorrow is not workable.

| do not want to respond in 2 piecemeal fashlon and as such would ask that you bear with us, probably until

Tuesday or Wednesday of next week.

1 assure you that the immediate concern relating to the underage girls had been addressed but will deal with

that alongside everything else.
| am around tomorrow if you want to talk.
Best regards

Graeme

Graems Cushion
Partner
Poppleston Allen

Cu vion | Patinnt
sopaas boge AliEn

' AR GO W www.popall.co.uk
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StGris

On 28 Fep 2018, at 14:48, Chris Southey <ghr§593r_tagy Police.uk> wrote:

Dear Graeme,

It was helpful to meet with you ang with representatives of Stonagate yesterday; ) hope that
you all had safs Journeys home in this tricky weather,

In discussion with officers aftar you had feft, | realised that  hag ot suggested a date for your

ients to respond on the various matters which we ralsed with them, To this end, | would pp

8rateful to receive by this Friday (2™ March), vig yaurself, the views of Stonegate as 1o the
following:-

Phoenix Security and Walkergate Limited , identifying the uitimate decision-maker
in such insta nces

(€} their arrangements for delineation of the areg controlled by them outslde the
pPremises ;

Provision of a risk assessment document, to include express rafarance to the
differences which the Dps has identified in behavioyr between tustomers attending
on Wednesdays and those who attend during the rest of the week, ang the
modifications in crowd-control which are tonsequently requisite

been used or supplied.




e Confirmation in writing that the operators will never again use promoters far events
at these premises

e  Further confirmation that they will inform the police at least 28 days in advance
whenever they are planning to hold large or all-ticket events

s Their proposals for future use of the premises on Wednesdays after 11 p.m.

e Clarification of their proposed changes to procedures, following the unfettered access
1o the premises on 24" February of three under-age girls

« Confirmation of the outcome of the investigation undertaken by Stonegate into this
incident

| {ook forward to hearing from you.

Chris Southey
Solicitor
Durham Constabutary

This e-mall is intended only for the person(s) to whom itis addressed, and may contain
privileged or confidential information. If you have received this in error, please contact the
sender immediately.

Any disclosure, forwarding, copying or alteration of this e-mail or of any attachments to jtis
strictly forbidden, save with the express permission of Durham Constabulary Legal Services.

e mry—

DURHAM CONSTABULARY, Protecting Neighbourhoods, Tackling Criminals,
Solving Problems. .. Around the Clock

NEIGHBOURHOOD POLICING: Use your postcode to get access to local news and
events from your Neighbourhood Policing Team, at htips://www.durham police.uk

This email carries & dis.claimer, a copy of which may be read at
hitpsy/www.durham nolice nk/Pazes/E-
Mull%20and%208MS%20 Text%620Disclaimer.asp3

Authorised and Regulated by the Solicitors Regulation Authority (SRA No: 78244). The
professional rules to which we are subject are the Solicitors Code of Conduct. These rules
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Yvonne Williams

From: Graeme Cushion

Sent: 06 March 2018 17:19

To: Chris Southey

Subject: Re: Missoula, Unit 7 Walkergate, Durham

Doan; 2146324423

Many thanks Chris.

Graeme Cushion

Partner

Poppleston Atlen

On 6 Mar 2018, at 17:17, Chris Southey <Chris.50 uthey police uk> wrote:

Dear Graeme,

Thank you very much for your e-mail. | will ba discussing with officers the measures which
your clients are putting forward, and will come back to you, once | have their views,

Chris Southey
Solicitor
Ourham Constabulary

This e-mail is intended only for the person{s) to whom it is addressed, and may contain
privileged or confidential information. If you have received this in error, please contact the
sender immediately.

Any disclosure forwarding copying or alteration of this e-mall or of anv. attachments to it is
strictly forbidden, save with the express permission  of Durham Constabulary Lepal Services,

From: Yvonne Williams | On Behaif Of Graeme Cushlon

Sent: 06 March 2018 15:2¢
To: Chris Southey <Chris.Southey glice.uk>



Subject: Missoula, Unit 7 Walkergate, Durham
Imporiance: High

Dear Chrls,

1 write in response to your emait of the 28" February which was a follow up from our meeting
which took place in Durham the day before

| sincerely hope 1hat the combination of this email, together with its attechments will provide you
with a salisfactory response o your questions.

Within your emali there were nine bullel pointed quest:ons.

The first three questions relate to health and safety measures in place al tha venue, VWe are
conscious of the fact that there are ongoing regulatm‘? investigations and, to daie, we have not
had sight of tha Walkergate CCTV coverage of the 7 February, nor any other evidenca which
has been gathered as part of the invastigation. Kennedys solicitors are liafsing with DS Lindsay
Banks-Brown in the Major Crime Unit and have requesled that senior personnel within
Stonegate charged with health and safely responsiblilities have sight of the CCTV foolage in
order to understand what happened with & view to making eny changes necassary going
forward, both at Missoule and other venues, to keep people safe and for reasons of public
safety. Syslems and procedures in place may change if the CCTV footage reveals further
Issues to be addressed but In the interim, in response Lo questions 1-3, please find attached the
following.

+  Previous Stonegate Secunty Deployment Plan ~ our undarstanding is that this had
been agreed with relevant Authorities following discussions in February 2017;

Stonegata Risk Assessment for Events reviewed following the incident on 07.02.18,

Stonegate Risk Assessment for Queues conducted following the incident on 07.02.18,

Phoenix Security Communications Plan and Risk Assessment which demonstrates the
communicalion arangemants and operational measures between Stonagale, Phoenix
and Walkergate; and

L

Stonegate Operational Pian incorporating some of the escalation protocols
communicated to you last week.

As mentioned at the meeting, many of the procedures in our client's operational plans were in
placs previously, but have now been formally documented as you would expect following an
incident of such significance. The documented operational measures ane contained within the
attachment “Stonegate Operational Plan®. The principaf changes have been highlighted in
yellow and red for ease of reference. Any changes to the procedures, systems and operation of
the venue have been done to increase public safety and comply with Durham Constabulary's
icensing requirements in light of the tragic incident. Changes made should not be takan as an
acknowledgment by Stenegate that the measures in place at the time of the incldent were
insufficient.

Druns Policy
Your fourth bullet paint relates to drugs and | attach the Company's policy in that regard. The
Company are, of course, committed to the prevention of drug use and preventing customers

from bringing drugs into their premises. They would, of course, communicate with the Police In
that regard.

Promeoters

Although it has already been indicated within Stonegate's Operational Plan, there is no current
intention to use promoters in respect of Wednesday night student events at these premises

Large/Ticketed Events




| can confirm that the Poiice would be informed =t least 28 days In advance of any large or all
ticketed events at the premisas,

Future Student Evants

You wili appreciate that thare will be a significant period of time before these happen again ag
8 resutt of the current agreement to limit trading on Weadresdays (o 1 1pm, and then the student
holidays thereafter.

When the student nights resume, they will be sludent only events run from 10pm, will only be
promated internally and subject to the operational practices outlined in the attachments to thia
email,

Underage Incldent

I am responding here to your final two buliet paints,

The Deslgnated Premises Supervisor, Stephen Rucastle has conducted a full review of the
CCTV footage of the evening in question.

It appears that three girts who we are told are underage, have come to the Misgoula front door
at 00-30.

Only one member of door security was on the door at that time as two others were in the
process of dealing with an incident on the dance floor,

The ona remaining member of door staff slopped the glrls in question and checked their bags.

It appears that he did not ask for identification but was shown a hand stamp which he
erronecusly believed to be from Missoula and to Indicate that they had been checked properly
earlier in the evening.

Mr Rucastle has satisfied himself that ID checks were belng properly conducted during the
majority of the trading evening.

The following remedial action has been taken.

1. The daor man in question has been removed from employment at Missoula and g
verbal waming has been issued fo the Head Doorman as a result of this incident.

2 MrRucastle has sourced 8 much more distinclive stamp for use In relation to patrons
gaining entry to the venue.,

3. Thedoor company have been advised in the strongest possible terms of the need to
maintain absolute vigitance on the door and conduct thorough ID checks at aff times.

Finally, ¢an | assure you on behalf of my cliant, that they remain committed to working in
Partnership with you to ensure the safe future operation of this venye and to fostering strang
working relationships with relevant Authorities,

Should you have any queries then please do not hesitate to contact me.

Yours sincerely

Graeme

i e ! [
ppleston Allen
T. 0145 LRa B0 W www.popallco.uk
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Authorised and Regulated by the Solicitors Regulation Authority (SRA No:
78244). The professional rules to which we are subject are the Solicitors Code
of Conduct. These rules can be viewed at www.sra.org.uk.

This email and the attachments are intended for the above named persons only
and may be confidential end privileged. If you receive it in error please tell the
sender immediately and do not copy, show or distribute them to anyone.
Although we have taken steps to ensure that this email and its attachments are
free from any viruses, it is your responsibility to ensure that viruses do not
adversely affect your system.

Disclaimer

fire information contalned in this communication from the sender Is confidential. It Is intended solely for
use by the recipient and others authorized to recejve it, If you are not the redpient, you are hereby
notified that any discicsure, copyling, distribution or tak ng action in refntion of the contents of this
infarmation is strictly prohibited and rmay be unlawful.

This emall has been scanned for viruses and maiware, 2nd may have been autoinaticaily archived by
Mimacasgt Lid, an inngvator in Software as a Service (SeaS) for business. Providing a safer and more
usefu! place for your human generated data. Speciallzing in; Security, archiving and complance. To
find out more Click Here.

DURHAM CONSTABULARY, Protecting Neighbowrhoods, Tackling Criminals,
Solving Problems. .. Around the Clock

NEIGHBOURHQOOD POLICING: Use your postcode Lo get access to local news and
events from your Neighbourhood Policing Team, at htyps://www.durham.police.uk

This email.carries a disclaimer, a copy of which may be read a1
https://www.durham.police uk/Papes/E-
Mail%20and%20SMS8%20Text%20Disclaimer.aspx



Yvanne Williams

From: Graeme Cushion

Sent; 16 April 2018 19:25

To: Yvonne Williams

Subject: Fwd: Missoula

Attachments: Mimecast Attachment Protection Instructions; ATT00001.htm, missoula

operational plan 16.4.18.pdf; ATTOG002.htm; missoula-schedules to
operational ptan,pdf; ATTO0003 htm
DocID: 2146379002

Could you print for weds first thing please..ta

Begin forwarded message:

From; "Chris Southay" <Chris.Soythey polce.uk>

To: “Graeme Cushion" «

Subject: RE: Missoula

Mimecast Attachment Protection has dezmad this file 1o be safe, but always exercise caution when
apening flies.

Hi Graeme,

Sorry not to get back to you earlier- but | have, hopefully, bean putting my time to good effect
in drafting the attached, which may prove a useful starting-polint for our discussions on
Thursday.

Please feel free to make 8ny comments on this, and to share the material with management at
Stonegate prior to Thursday. I'll be around Wednesday before 10- would 9.30 be 3 convenient
time to ring?

Chris Southey
Solicitor
Durham Constabutary

This e-mail Is intendad only for the person{s) to whom it is addressed, and may contain
privileged or confidential Information. If you have received this in error, please contact the
sender Immediately

Any disq!q;grg,fomard!ng,ccpy_igx_gr alteration of this e-mall or of any attachments to it is
strictly forbidden, save with the axpress permission of Durham Censtabulary Lepaf Services,



From: Graermne Cushion [mailto:

Sent: 16 April 2018 16:58

To: Chris Southey <Chris.Southey( npalice.uk>
Subject: Missoula

Hi Chrls,

Did you still want to have that cail?

lam driving tomorrow but back at my desk Wednesday if that works?
Best,

Graeme

isclaimer

The Information cortained in Wig communication from the sender 1 confidential, Tt is intended solaly for
use by the recipient and others authorized to receive i, 1! yoti ere not the reciplent, yoo are hereby
notified thul any disclosure, copying, disiribution or taking action in relation of the contents of this
information is strictly prohiblted and may be unlawful.

This emall hay been scanned for viiuses and malware, and may bave besn automatically archive:d by
Fhinerast Lld, an Innovator in Software as a Service (SaaS) for business, Providing a safer and maose
usoful place for your hurnan generated data, Specialiung in; Security, arcaiving anc compllance, To
find out more Click Herg

DURHAM CONSTABULARY, Protecting Neighbourhoods, T ackling Criminals,
Solving Problems..: Around the Clock

NEIGHBOURHOOD POLICING: Use your posteode to get access to local news and
events from your Neighbourhood Policing Team, at https://www.durham,police.uk

This email carries a disclaimer, a copy of which may be read at
https://www.durham.police.uk/Pagcs/E-
Mail%20and%20SM8%20Text%20Disclaimer.aspx




Yvonne Williams

From: Graeme Cushion

Sent: 27 April 2018 15:18

To: Chris Southey

Subject: Missoula, Durham - Operational Plan

Attachments: Operational Plan [Amended).rtf: missoula-schedules to operational plan.pdf
DOCID: 2146398037

SENTON: 27/04/2D18 15:17:25

Dear Chris,

| appreciate that you are on holiday this week but thought { would have the revised Operational Plan ready for
you on your retumi

I have |eft the changes which | have made in red for now so that you can clearly see where | have been
tinkering.

| sincerely hope that | have not missed anything thal was discussed at the meeting.

When wa are In a position where we have en agreed document could | suggest that we agree a condition to be
edded to the licence along the following lines.

"Enhanced safaty measures will be in place during the operation of "Student Nights” during

student term lime. Those measures are as outlined In the “Sfonegate Operstional Plan® which

has been agreed with the refavant Rasponsible Authorities. Ameandment to that plan may be

made from lime o ime in agresmaent with relavant Rasponsible Authorities®,

I look forward to hearing from you when you have had a chance to run all of this past your various officers,

Regards,

Graeme



Yvonne Willlams

From: Graeme Cushion

Sant: 02 May 2018 15:21

To; ‘Chris.Southey police.uk’

Subject: Missoula, Durham - Hearing on Tuesday, 22 May 2018 - Operational Plan
[Revised)

Importance: High

boap: 2146412424

SENTON: 09/05/2018 15:19:40

Dear Chris,

Following on from previous emaits and voicemails | wondered if we are anywhere close to achieving agreement
in respect of the revised Operational Plan?

N weuid be good to understand whether we have an agreed position to present to the Licensing Committee on
22 May. :

| lock forward to hearing from you at your earliest conveniant
Regards

Graeme

From: Graeme Cushion

Sent: 02 May 2018 12:24

To: Chris Southey

Subject: Re: Missaula, Durham

Chris
Many thanks for this.

| would welcome a quick chat about this whenever you have time?

Kind regards

Graeme

Clr.1 2 May 2018, at 11:33, Chris Southey <Chris. Southey police.uk> wrote:
Hi Graham,

Thanks very much for sending through your revised draft Ogerational Plan, which 've picked
up on my return from holiday, and which I'm circulating to officers for their views. Apologies
for the overload of my inbox-it's an occupational hazard of going on leave!

I'lt come back 1o you as soon as | have the responses of officers to hand,
Chris Sauthey

Solicitor
Durham Constabulary



This e-mail is intended only for the person(s) to whom It is addressed, and may contain
privileged or confidential information, If you have received this in error, please contact the

sender immediately.

Any disclosure forwarding,copving or alteration of this e-mall or of any attachments to it is
strictly forbldden, save with the express permission of Durham Constabulary Legal Services.

DURHAM CONSTABULARY, Protecting Neighbourhoods, Tackling Criminals,
Solving Problems... Around the Clock '

NEIGHBOURI!IOOD POLICING: Use your postcode to get access 1o local news and
events from your Neighbourhood Policing Team, at htips://www.durham.police uk

This email earries a disclaimer, a copy of which may be read at
hitps:/Awww. durban. police uk/Papes/E-
Mail%20and%205MS %201 ext%20Diselaimer. aspx




Yvanne Wllliams

From: Graeme Cushion

Sent: 08 May 2018 17:00

To: Chris Sauthey

Subject: Re: Missoula, Durham - Hearing on Tuesday, 22 May 2018 - Operational Plan
[Revised]

pocin: 2146413024

Chris

No problem | am around.

dest
Graeme
On 9 May 2018, at 16:55, Chris Southey <Chris.Southey( olice.uk> wrote:

Dear Graeme,
Thanks for your e-mail.

I think we're agreed, subject to one or two matters-can I give you a ring tomarraw to discuss?

Chris Southey
Solicitor
Durham Constabulary

This e-mall is intended only for the person(s) to whom it is addressed, and may contain
privileged or confidential information. If you have received this in error, please contact the
sender immediately,

Any disclosure forwarding,copying or alteration of this e-mall or of any attachments to It is
bulary Legal Services.

strictly forbidden, save with the express permission of Durham Con

From: Yvonne Willlams | On Behalf Of Graeme Cushlon
Sent: 09 May 2018 15:23
To: Chris Southey <Chris.Southey police. uk»



Subject: Missoula, Durham - Hearing on Tuesday, 22 May 2018 - Operational Plan [Revised]
Importance: High

Dear Chris,

Foliowing on from previous emails and voicemails | wondered if we are anywhare closa to
achigving agreement in respect of the revised Operational Plan?

It would be good to understand whether we have an agresd pasition to present to the Licensing
Committes on 22 May.

| Yook forward to hearing from you al your earliest convenient.
Regerds.

Graame

Cadenie Tustoon jFertnc
Pappleston Allen

v T:C-o* 9538503 M ¥ www.pooall.co uk
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From:! Graeme Cushion

Sent: 02 May 2018 12:24

To: Chris Southey

Subject: Re: Missoula, Durham

Chris
Many thanks for this.

| wouid welcome a quick chat about this whanever you have time?

Kind regards

Graeme

On'2 May 2018, at 11:33, Chris Southey <Chrls.Sauthey; solice.uke> wraote:
Hi Graham, -

Thanks very much for sending through your revised draft Operationei Plan,
which I've picked up on my return from holiday, and which I'm circulating to
offfcers for their views. Apologies for the overload of my Inbox-it’s an
occupational hazard of going on leave!

¥'ll come back to you as soon as | have the responses of officers 1o hand,



Chris Southey
Solicitor
Durham Constabulary

This e-mail is intended only for the person(s) to whom it is addressed, and
may contain privileged or confidential information. If you have recelved this in
error, please contact the sender immediately,

Any glsclusure,forwardigg,cogng_g or alteration of this e-mail or of any
attachments to it is strictly forbidden, save with the express permission of
Durham Consta bulary Legal Services.

DURHAM CONSTABULARY, Protecting Neighbourhoods, Tackling
Criminals, Solving Problems. .. Around the Clock

NEIGHBOURHOOD POLICING: Use your postcode 10 get aceess {o
local news and events from your Neighbourhood Policing Tean, at

https:/fwww. durham. solice.uk

This email carries a disclaimer, a copy of which may be read at
https:f/www.durham.pol ice.uk/Papes/E-
Mail%3040d%208 MS‘1/_:329_’11(33:1%2{)Disclaimg,g§]':_x

Authorised and Regulated by the Salicitors Regulation Authority (SRA No:
78244), The professional rules fo which we are subject are the Solicitors Code
of Conduct. These rules can be viewad at www.sra.org.uk.

This email and the attachments are intended for the above named persons only
and may be confidential and privileged. If you receive it in error please tell the
sender immedtately and do not copy, show or distribute them to anyone,
Although we have taken steps to ensure that this email and its attachments are
free from any viruses, it is your responsibiiity to ensure that viruses do not
adversely affect your aystem.

Disclaimer

Tha infarmabion contaned in this communication from the scnder is confldential. It is intended soleby far
us2 by the recipient and others authorzed tw receive it 1F you are not the recipient, you are hereby
rotified that any disclosure, copying, distribution ur taking action in relation af the contents of this
nforniation ts strictly prohibited and miay be unlawful,

1hls emall has been scanned for viruses angd malware, and may hisve been avtomatically archived by

3



MISSOULA, UNIT 7 WALKERGATE, DURHAM, DH1 1SQ

Exhibit marked “RH 2” referred to in the s9
Statement of Rob Hawkesworth

Document Ref : 2145545399
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